ARCHIESEARCH

RECRUITMENT & CONSULTING GROUP

CAPABILITY STATEMENT

Archies Search Consultants, Inc. provides expert recruitment and
consulting services across industries such as energy, commercial real
estate, construction, manufacturing, and business tax incentives. As the
prime contractor, we manage subcontractors to ensure streamlined
service delivery. We leverage deep industry knowledge, a global talent
network, and a focus on cultural fit to deliver top-tier professionals who
drive organizational success. Our services include executive search,
staffing, and tax credit consulting, all designed to meet the specific needs

ARCHIESEARCH.COM

of our clients with a commitment to excellence and results.

CORE COMPETENCIES

e Energy Recruitment: Specialized recruitment for the energy
sector, focusing on sustainable and innovative talent solutions

e Construction Staffing: Providing skilled professionals for the
construction industry, with a focus on meeting project demands
and industry growth

e Manufacturing Recruitment: Sourcing top talent for the
manufacturing sector, emphasizing efficiency, innovation, and
industry-specific expertise

e Commercial Real Estate Recruitment: Connecting leading
commercial real estate firms with high-quality professionals to
drive growth and success

e Business Tax Credits & Incentives: Expert consulting on navigating

tax incentives, credits, and deductions to optimize financial
outcomes

e Management Consulting: Effectively managing partner
relationships with subcontractors, overseeing logistics, and
providing ongoing consulting and support to ensure successful
collaborations

PRIMARY NAICS & PSC CODES

561312 - Executive Search Services

541611 - Admin Management and General Management Consulting Services

541612 - Human Resources Consulting Services

541618 - Other Management Consulting Services

561110 - Office Administrative Services

561311 - Employment Placement Agencies

561320 - Temporary Help Services

611430 - Professional and Management Development Training
R431 - Support- Professional: Human Resources

R497 - Support- Professional: Personal Services Contracts
R499 - Support- Professional: Other

R699 - Support- Administrative: Other

R799 - Support- Management: Other

TYRA ARCHIE

GOV BUSINESS POC

COMPANY SNAPSHOT

CAGE: 7XVX1 UEI: CFLLUMXDHCJ1
Gov. Business POC: Tyra Archie
¢, Phone: (832) 296-6186
= E-Mail: tyra@archiesearch.com
@ Address: 14619 Castle Cove Ln, Houston, TX 77044
Work Area: Nationwide & International
Socio Economic: Women-Owned Small Business

DIFFERENTIATORS

e Comprehensive Talent Solutions: We deliver end-to-end
services, from executive search and staffing to HR consulting and
tax incentive expertise, ensuring seamless talent acquisition and
business growth.

e Strategic Tax and Incentive Knowledge: Our team specializes in
recruiting experts to navigate complex tax incentives, credits,
and deductions, optimizing financial strategies.

e Customized Talent Match: We focus on aligning candidates with
both technical skills and organizational values, ensuring long-
term success and cultural fit.

e Proven Track Record: We have a demonstrated history of
providing top-tier talent to leading organizations, reflecting our
commitment to excellence in recruitment and HR services.

e Management Consulting: Ensuring streamlined procurement
processes for U.S. federal contracts between domestic and
international subcontracting partners by managing robust
systems, workflows, and processes.

PAST PERFORMANCE

Capstan Tax Strategies | Value: $100,000/Annual
Start Date: 6/1/2015
Job Details: Executive Search

Strategic Cost Segregation | Value: $60,000/Annual
Start Date: 9/1/2024
Job Details: HR Consulting

Corporate Tax Incentives | Value: $90,000
Start Date: 9/1/2018
Job Details: Recruiting
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